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October 1st, 2025
Board of Directors Meeting Minutes


	PRESIDENT
	VICE-PRESIDENT
	SECRETARY

	Henie Ring
	 Gabriel Hydrick
	           Kaline Moore

	
	
	

	
	
	



Location:	The Dana on Misson Bay
	Marina Cove West Meeting Room
	1710 West Mission Bay
	San Diego, CA92109
		
Date:	Wednesday October 1st, 2025
Time:	9:00 AM – 4:00 PM 

ORDER OF BUSINESS
As to each agenda item, the Board may take action, give direction and/or receive informational reports.

1. Call to Order:  9:01 a.m. on Wednesday October 1st, 2025.  President Henie Ring presided over the meeting.

2. Roll Call:
Alpine County		Klaus Leitenbauer & Matt McSorley
Colusa County		Kaline Moore & Ignacio Prado
Del Norte County		Absent
Lassen County		Maurice Anderson & Samantha McMullen
Modoc County 		Chester Robertson
Mono County			Absent
Plumas County		Travis Goings
San Benito County		Henie Ring, President
Sierra County			Judi Behlke
Sutter County		Absent
Tehama County		Gabriel Hydrick, Vice President & Coral Ferrin
Trinity County		Trent Tuthill

Others Present:			
	
PRISM			Sarah Bruno, Risk Control Supervisor
Trindel			Rachael Hartman, Executive Director
				Michael Farrell, Director of Property & Liability 
Anita Cooper, Director of Worker’s Compensation
Tony Miller, Director of Risk Control
Jack Contos, Sr. Financial Analyst
Charles McKee, General Counsel
	Other:			Kyle Rehg, Risk Management Technician, Trinity County

Board members and staff introduced themselves.

3. Public Comment.

No public comment.

4.  Closed Session: 9:10am.

b. Conference with Legal Counsel: Liability, Government Code Section 54956.95(a)

Swain v. Trinity County
Gilbert v. Sutter County
Sandman v. San Benito County
Krause v. Tehama County
RI/JW v. Tehama County
Nip v. Del Norte County

a. Executive Director Evaluation of Performance: Pursuant to CA Gov. Code Section 54957.

5. Report out of Closed Session: 10.38am.

No Reportable Action.

6. Consent Calendar. 

Approval of May 22nd, 2025 Board of Directors Regular Meeting Minutes.  

Motion by Kaline Moore, Colusa County to approve Board of Directors Regular Meeting Minutes May 22nd, 2025 as presented.
Seconded by Trent Tuthill, Trinity County.

[bookmark: _Hlk215578933]Motion carried with 9 Ayes, 0 Noes, 0 Abstain, 3 Absence.
AYES: Alpine, Colusa, Lassen, Plumas, San Benito, Sierra, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Del Norte, Mono, & Sutter Counties.

Approval of Check Register & Invoices.

Motion by Chester Robertson, Modoc County to approve Check Register & Invoices from the fourth quarter of the fiscal year 2024-2025 as presented.
Seconded by Travis Goings, Plumas County.

Motion carried with 9 Ayes, 0 Noes, 0 Abstain, 3 Absence.
AYES: Alpine, Colusa, Lassen, Plumas, San Benito, Sierra, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Del Norte, Mono, & Sutter Counties.

7. Treasurer’s Report.

	Jack Contos reported on investment activities and holdings as of 06/30/2025.

8. Review of Financial Statements as of 06/30/2025: 

Jack Contos reported on Budgets, Statement of Net Position, Statement of Revenues and Expenses and changes in Net Position through fourth quarter of fiscal year 2024-2025.

9. [bookmark: _Hlk157167190][bookmark: _Hlk157167284]Review of Return of Funds 2024-2025. 
Jack Contos presented a review of the Return of Funds for fiscal year 2024-2025.

Motion by Kaline Moore, Colusa County to approve the Return of Funds for fiscal year 2024-2025 as presented.
Seconded by Judi Belhke, Sierra County.

Motion carried with 9 Ayes, 0 Noes, 0 Abstain, 3 Absence.
AYES: Alpine, Colusa, Lassen, Plumas, San Benito, Sierra, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Del Norte, Mono, & Sutter Counties.

10. Committee Reports.
Henie Ring, President, reported that the Claims Review Committee meeting originally scheduled for September 18th was cancelled. She noted that the committee’s matters were instead addressed during the closed session of the current board meeting.

11. Department Reports.
[bookmark: _Hlk188352882]Tony Miller, Anita Cooper, Michael Farrell, Rachael Hartman gave department reports for Risk Control, Workers Compensation, Property & Liability and Administration. 

Adjournment.

At 12:05 p.m., President Henie Ring adjourned the meeting for lunch.

Reconvening of Meeting.
President Ring reconvened the meeting at 1:05 p.m., with all members who were present in the morning also present at the reconvening.

12. PRISM Report.
Sarah Bruno provided an update on the services available through PRISM.

13. General Liability Memorandum of Coverage (MOC) 2025-26. 
The Board discussed the General Liability Memorandum of Coverage for fiscal year 2025–2026. Concerns remained regarding allocation of responsibilities between the Trindel and PRISM pooling layers. The Board directed Rachael Hartman, Executive Director, to schedule an executive meeting to further address these issues and to have coverage counsel draft a policy.

14. Approval of Additional Allocations for Senior Workers’ Compensation Adjuster.
The Board discussed the request for an additional allocation of a Senior Workers’ Compensation Adjuster, noting that the purpose of the allocation is to support recruitment efforts rather than to increase staffing levels.

Motion by Kaline Moore, Colusa County to approve the use of allocations for a Senior Workers Compensation Adjuster for recruitment purposes as presented and directed Rachael Hartman, Executive Director to develop flexible allocation positions for all job classifications, similar to the allocation structures used by counties.
Seconded by Trent Tuthill, Trinity County.

Motion carried with 9 Ayes, 0 Noes, 0 Abstain, 3 Absence.
AYES: Alpine, Colusa, Lassen, Plumas, San Benito, Sierra, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Del Norte, Mono, & Sutter Counties.

15. [bookmark: _Hlk192079257]Nepotism Policy Discussion. 
Rachael Hartman, Executive Director, presented an informational item regarding the hiring of relatives of current employees and the potential adoption of a formal nepotism policy. The Board discussed the challenges and implications of such hiring practices and directed Executive Director Hartman to draft a formal policy for future consideration.

16. Risk Control Audit Results 2024/2025. 
Tony Miller presented the results of the 24/25 fiscal year Risk Control Audit. Eleven of the twelve counties passed the annual audit and will receive full subsidiary funds, with one county receiving partial funds.

17. Risk Control Audit Criteria Update. 
Tony Miller presented the updated Risk Control Audit Criteria, which was revised to reflect current benchmarks and industry best practices.

Motion by Travis Goings, Plumas County to approve the updated Risk Control Audit with the addition of points scored for “Board Meeting Attendance” for future audit years.
Seconded by Judi Belhke, Sierra County.

Motion carried with 9 Ayes, 0 Noes, 0 Abstain, 3 Absence.
AYES: Alpine, Colusa, Lassen, Plumas, San Benito, Sierra, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Del Norte, Mono, & Sutter Counties.

18. Risk Control DSR Meeting Location. 
Tony Miller presented several potential locations to host the 10th Annual DSR Conference and asked the board for input. After discussion, the board agreed that the most suitable option, offering convenient hotel accommodations, dining choices, and fueling in a centrally located, neutral area for attendees, was Rolling Hills Casino in Tehama County.

19. Approval of Resolution 26-01 Authorizing the Executive Director to Enter into Contracts. 
Rachael Hartman presented Resolution 26-01, replacing Resolution 13-08, in the matter of Authorizing the Executive Director to enter into contracts.

Motion by Travis Goings, Plumas County to approve Resolution 26-01 Authorizing the Executive Director to Enter into Contracts as presented.
Seconded by Kaline Moore, Colusa County.

Motion carried with 9 Ayes, 0 Noes, 0 Abstain, 3 Absence.
AYES: Alpine, Colusa, Lassen, Plumas, San Benito, Sierra, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Del Norte, Mono, & Sutter Counties.

20. [bookmark: _Hlk167194648]Workers’ Compensation Program Overview 2024-25.
Jack Contos presented a review of workers’ compensation funding, excess insurance, and program performance for 2024-25 fiscal year. 

21. General Liability Program Overview 2024-25.
Jack Contos presented a review of general liability funding, excess insurance, and program performance for 2024-25 fiscal year. Discuss and provide direction as appropriate. 

22. Property Program Overview 2024-25.
Jack Contos presented a review of property program funding, excess insurance, and program performance for 2024-25. Discuss and provide direction as appropriate. 

23. County Reports.
No reports presented at this time.  

24. Future Meetings.
Rachael Hartman confirmed the next regular schedule board meeting combined with a strategic planning session will be held in Winters, California on February 19th & 20th, 2025. The regular schedule spring board meeting will be May 21st 2025 at the Sheraton Hotel, Redding. 


25. Adjournment
Meeting adjourned at 3:40pm.

Disability Access: The meeting room is wheelchair accessible and disabled parking is available at the meeting location. If you are a person with a disability and you need disability-related modification or accommodations to participate in this meeting, please contact the Executive Director at (phone) 530-623-2322, (fax) 530-623-5019 or (email) rhartman@trindel.org. Requests for such modifications or accommodations must be made at least two full business days before the start of the meeting.
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